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1.0  PURPOSE:

The purpose of this procedure k& fo describe the proceass of communication and
parficipation program among its emplovees, contractars, Clents, legal parties or any
other interested partfies

20 SCOPE

OH3MS policy, Objectives & Targets, Legal Requirerments, CIHSMS Procedures, HEALTH
AMD SAFETY Hazards and Associnted Risks, confrol meosures on each dentified
potential Heolih, Safety Hozards resulls of OHSMS performance, and communication
Of JASCON EMNGINEERING WLL OHSMS Pracedures 1o external poarties.

3.0 TERMS & DEFINITIONS

MR Management Reprasentative
FD Project Direclor
CHSMS Crccupaotional Health and Safety Management Systemn, based on

CHSAS 18001:2007

Procedure A documented process with established inputs and outputs, s
requirad by Intemofional Standards or required specifically by
JASCOM ENGINEERING WLL due to its oparafions,

Documents OHSMS Manual, procedures and related forms are considered os

Documents

Records All order documents containing infarmation related to OHSMS are
considerad as Records.

OH&S Occupational Health & Safety

HAZARD Anything [e.g. condifion, situation, practice, Behaviour] that has the
potential o cause harm, including injury, disease, death, property
ond equipment damage.

LOR Legal and Other Requirements

PPE Personal Protective Equipmeant

JEA lob Specific Assessmen|

MEEF Material, Eguipment, Envirenment, People, Place of work

MOC Monagemeant of Change

ALARP Impacts As Low As Reasonably Practicable to the acceplted level,
ERICFD Eliminate, Reduce/Substitute, lsolate, Coniral, PPE and Disci rﬁ'ﬁ_ T
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4.0  REFERENCES
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OHSAS 18001:2007 Clouses 4.4.3, 4.4.3.1, 4.4.3.2

0 RESPONSIBILITIE!

a.l

a1

53

Froject Director

E.21

MR

B.21
6.2.2
6.2.3
B.2.4

Eeviews the overall situation of participation and consultalion

Flans and schedule HEALTH AMD SAFETY meeatings
Conducts the HEALTH AND SAFETY Meeting

Plans the tool box falks

lssues the safety notices and concems to ol sile and staff

HEALTH AND SAFETY OFFICER

6.2.1
6.2.2
6.2.3

B.2.4

Conducts the site HEALTH AND SAFETY mesalings
Conducls tool box talks

Updates thae safety notice board

Updatas the satety stafistics,
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6.0 PROCEDURE

5.1 COMMUNICATION

6.1.1 Internal Communication by Management

a} OH3MS Policies are communicated to ol employees. This is done through
intermet and or by placing copies of OHEMS Palicies al various locations within
JASCOMN EMNGINEERING WLL.

b} Legal and other requirements are communicated through internet, emails and
memo or nofice boord or Faining/briefing ond or dally meetings eic. as
required. All other communication from interested parfies will be informed
veroally 1o each concerned employee, as necessary,

) Project Managers, and ol other Supervisory Staff are responsible for
communicating the following to their stafl:

il Infarmation about legal and other requirements

if] CHSMS policies and Objectives,

i} Ther roles and responsibiifies in achieving conformance fo the
requirements

v consequences of deviafion from the procedures

v Related Health & safety hazards/isks,

6.1.3 Communication from Employees to Management

al Al employees are encouraoged to report polential  non-conformity,
Occupafional Health & Sofety Horord, avoilobiity of new technologies, to
improve OHSMS performance, to their respeciive supervisors, wha in tum will
communicate the same to MR Suggestion Emails/Memos shaoll be used as a
rmediuvm of communicafion.

Bl ME will ligise with the Quality and HEALTH AND SAFETY Engineers and ofher
supenvisors fo ensure Thal employees are included in review of policies and
proceduras of OHSMS and consulted when changaes alfe ;jmg Eh¢|r wiorks, work
environment are fo take place. 5
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&.2 External Communication

6.2.1 From Governmental Avthorities, Local Agencies, Clienis efc,

o

B

This includes all written and verbal communication from govemmental
authorities, local agencies, local residents, neighbouring establishments,
ond ofher interested parties, on subjecis relevant to JASCON
EMGINEERIMNG WLL's OHSMS,

laad HEALTH AMD SAFETY Engineer and or MR wil process this
information and maintain records. In addition, communicafion of any
health and sofety concems wil ako be communicated to oulside
parties as per the abave.

Other than the data and information which are legally required by local
authonties, or those agreed to be given by the top management, it is
discrefion of top management lo decide the extent and nature of
infarmation to be provided.

6.2.2 Communication with the suppliers

a) HEALTH AND SAFETY rules o be part of the Subcontroctisupplier

agreamen|,

k) HEALTH AMD SAFETY rules shall be available al the enfrance of worksite

and cascadad via HEALTH AND SAFETY Induchion/Toal Bax Talks [TET] to
employees, contractars, visitors or any interested parlies.

6.3 PARTICIPATION

Q) Supervisory staff shall porticipate in HEALTH AND SAFETY Risk/Impoct

Assessment, Job Safety Analysis, Tool Box Talk in order to be fully aware
of HEALTH AMD SAFETY Hozords, Risk assessment and ifs contral
MEIsUres |
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I To generate ideas to decrease the risk of incidents

) Future works and associated OHS risks, welfare ssues, implication
of new plant, equipment or work processes elfc,
i) HEALTH AMD SAFETY plans to prevent the recurence

Frequency of HEALTH AND SAFETY Meefings

The HEALTH AND SAFETY Committee Meetings shall be conducted:
[} Onweekly basis

2} Betfore start of any new activity

3] In case of any change of location ar waork method.

HEALTH AND SAFETY COMMITTE

HEALTH AND SAFETY Committee shall be comprised of the foliowing as per
individiuol site requirements;

1] Lead HEALTH AMND SAFETY Engineer

2] Project Manager
3] Concemed Suparvisor

7.0  APPENDICES
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